
 
It is the policy of the Board of Directors to afford disabled persons maximum access to all public meetings.  The 
Board of Directors will make reasonable accommodations to address the needs of persons with vision or hearing 
impairments or other disabilities, including the provision of readers or sign language interpreters when 

requested reasonably in advance. 
   

 

NOTICE OF REGULAR MEETING 
BOARD OF DIRECTORS 

CONROE INDUSTRIAL DEVELOPMENT CORPORATION 

CITY COUNCIL CHAMBERS – CONROE CITY HALL – 300 WEST DAVIS, CONROE 
THURSDAY, July 16, 2020 – 4:00 p.m.   

DUE TO THE COVID-19 PANDEMIC EMERGENCY AND THE NEED TO IMPLEMENT SOCIAL 
DISTANCING THE GOVERNOR OF TEXAS HAS SUSPENDED THE APPLICATION OF CERTAIN 
LAWS RELATED TO THE PHYSICAL ASSEMBLY OF A QUORUM OF BOARD MEMBERS AND 
PERMITTING GOVERNMENTAL BODIES TO CONDUCT MEETINGS TELEPHONICALLY OR BY 
VIDEO CONFERENCING.  MEMBERS OF THE CITY COUNCIL MAY ATTEND AND PARTICIPATE IN 
THIS MEETING BY TELEPHONE, VIDEO CONFERENCING OR BY THEIR PHYSICAL 
ATTENDANCE AT THE POSTED MEETING LOCATION. 
 

MEMBERS OF THE PUBLIC MAY VIEW THE OPEN MEETING ONLINE AT 
www.CityofConroe.org/OurCityTV  
 

PROVISION WILL BE MADE VIA TOLL FREE PHONE NUMBER FOR CITIZEN COMMENT DURING 
ANY PUBLIC HEARING OR CITIZENS INQUIRY TIME DESIGNATED ON THE MEETING AGENDA: 

877-853-5257 (Toll Free) or 888-475-4499 (Toll Free) Webinar ID: 836 4861 1028.  
 
IN ACCORDANCE WITH GUIDELINES AND DIRECTIVES RELATED TO PUBLIC ASSEMBLIES 
DURING THE PRESENT EMERGENCY THE PHYSICAL ASSEMBLY OF PERSONS IN THE 
COUNCIL CHAMBERS WILL BE LIMITED TO NO MORE THAN TEN (10) PERSONS.  CITIZENS 
WHO DESIRE TO VIEW THE MEETING OR MAKE PUBLIC COMMENT ARE ENCOURAGED TO 
USE THE WEB LINK.   

 

 

 

 

AGENDA 

 

 

 

CALL TO ORDER - CALL OF ROLL 

1. Public Hearing 

a. Request of Woodforest Bank for grant not to exceed $500,000 for site 
improvements necessary to support expanded business enterprise at 400 W. 
Davis Street in Conroe   

2. Minutes of prior meeting(s) 

3. Monthly Financial Report 

4. Consider and act on CIDC FY 20-21 Proposed Budget 

CONROE CITY COUNCIL MEETING NOTICE 

A quorum of the Conroe City Council may attend this meeting, including any executive 

session that is closed to the general public. This notice shall also serve as notice of a 

meeting of the City Council as required by the Texas Open Meetings Act. No action 

shall be taken by the City Council during this meeting and any deliberations between a 

quorum of the City Council shall be limited to the items posted below and shall be 

incidental to the meeting of the development corporation.  

http://www.cityofconroe.org/OurCityTV
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5. Consider approval of VGXI Tree Clearing proposal for property in Deison Technology 
Park 

6. Closed session deliberation(s) concerning: 

a) the offer of a financial incentive – Gov. Code § 551.087 

b) purchase, exchange or value of real property § 551.072 

7. Contract(s)/Offer(s) for sale and purchase of land 

8. Approve ground lease for cell tower development in Conroe Park North 

9. Act on Woodforest Bank grant request to support expanded business enterprise at 
400 W. Davis Street in Conroe, Texas 

10. Executive Director’s Report 

a. Marketing and promotional activities 
b. New business prospects, expansion and relocation activities 
c. Industrial and Technology park development activities  
d. Land sales 

11. Payment of Invoices 

12. ADJOURN  

EXECUTIVE SESSION: At any time during the meeting the Board may announce it will go into closed session 
pursuant to Chapter 551 of the Texas Government Code to receive advice from legal counsel, to discuss the offer 
of a financial incentive for economic development purposes, to discuss matters of land acquisition, personnel 
matters or other lawful matters that are specifically related to items listed on this agenda.  Prior to any such 
closed session the presiding officer, in open session, will identify the agenda item to be discussed and the 
section or sections of Chapter 551 under which the closed discussion is authorized. 
 
ORDER OF BUSINESS:  The Board may vote and/or act upon each of the items listed in this agenda in an order 
considered to be convenient to the public and the Board.  One agenda item will be discussed at a time unless 
logic and practical consideration allow similar topics to be considered together for efficiency. 
 
ACTION:  The Board may vote on and authorize any action reasonably related to an agenda item and neither the 
use nor omission of words such as “discuss”, “consider”, “approve” or “act” shall be deemed to limit the 
authority of the Board to act with respect to an agenda item. 
 

       
      _______________________________________ 

      Marcus L. Winberry, Board Secretary 
 
I certify that the above notice of meeting was posted on bulletin board in the City Hall, 300 West Davis, and in 
other places accessible to the public on the 9th day of July, 2020. 

       
      _______________________________________ 

      Marcus L. Winberry, Board Secretary 























CIDC Monthly Treasurer's Report

Annual Funding Schedule and Cash Flows
May 2020

FY 19/20 

Budget

FY 19/20 

Estimate YTD @ 5/31/20 

YTD as % of 

Budget

FY 20/21 

Budget

FY 21/22 

Budget

FY 22/23 

Budget

Incentives:

Ball Corporation 140,970$      140,970$       140,970$          100.00% 225,870$          304,165$          375,864$          

Bauer Equipment America, Inc 52,683           42,104           42,104              79.92% 52,686              52,675               69,770               

Borden Milk 2013 13,777           13,777           13,777              100.00% 11,688              -                         -                         

Energy Alloys, LLC 105,672         105,672         105,672            100.00% -                         -                         -                         

Five Below -                      -                      -                         N/A -                         250,225            249,815            

Galdisa USA, Inc. 2016 16,990           16,990           16,990              100.00% 19,624              29,292               38,951               

General Packaging  2015 19,135           19,135           19,135              100.00% 19,531              19,929               20,327               

Hempel USA 45,728           29,883           29,883              65.35% 45,985              46,268               -                         

Industrial Components of Texas 14,721           14,721           14,721              100.00% 32,011              46,745               58,197               

LUC Urethanes, Inc 28,263           27,477           27,477              97.22% 27,027              25,799               24,583               

McKesson 264,435         264,435         264,435            100.00% 264,435            264,435            264,435            

NEORig - 2018 86,989           45,992           45,992              52.87% 172,271            178,933            185,763            

Newpark Drilling Fluids LLC 2015 44,671           44,671           44,671              100.00% 46,592              48,708               51,393               

NOV Texas Oil Tools (National Oil Well Varco) 106,959         106,959         106,959            100.00% -                         -                         -                         

Old Dominion Freight Line -                      -                      -                         N/A 18,724              19,276               19,834               

Pipeline Packaging -                      -                      -                         N/A 46,928              47,521               48,125               

Professional Directional 348,600         348,600         348,600            100.00% 393,493            431,977            -                         

Protect Controls 104,378         93,268           93,268              89.36% -                         -                         -                         

Sabre Industries, Inc (2019) -                      -                      -                         N/A -                         47,679               47,666               

Pipeline Packaging (formerly: Sooner Container) 58,512           56,477           56,477              96.52% 15,594              15,906               16,226               

Southern Star Buske, LLC (2019) -                      -                      -                         N/A -                         26,612               27,033               

Stainless Structurals - 2012 75,071           75,071           75,071              100.00% -                         -                         -                         

Stainless Structurals - 2019 -                      -                      -                         N/A 32,156              31,973               31,788               

Supra America, Inc - 2016 88,193           68,838           68,838              78.05% 95,144              93,494               91,670               

Telegistics - 2016 38,857           38,857           38,857              100.00% 38,857              38,857               38,857               

Texas Tissue Converting, LLC (2019) -                      -                      -                         N/A -                         85,940               86,061               

VGXI, Inc. (2019) -                      -                      -                         N/A 400,000            42,082               155,955            

Economic Development Grant - Home Depot -                      -                      -                         N/A 6,114,152         -                         -                         

Available for additional incentives -                      -                      -                         N/A -                         -                         -                         

Total Incentives 1,654,604$   1,553,897$   1,553,896$      93.91% 8,072,768$      2,148,491$       1,902,313$       

Incentives over 10% sales tax 400,216$       6,965,500$       1,030,150$       772,789$          

10% sales tax (1,153,681)$    (1,107,268)$  (1,118,341)$   (1,129,524)$   

                                              CIDC Incentives
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CIDC Monthly Treasurer's Report

Annual Funding Schedule and Cash Flows
May 2020

Incentives:

Ball Corporation

Bauer Equipment America, Inc

Borden Milk 2013

Energy Alloys, LLC

Five Below

Galdisa USA, Inc. 2016

General Packaging  2015

Hempel USA

Industrial Components of Texas

LUC Urethanes, Inc 

McKesson

NEORig - 2018

Newpark Drilling Fluids LLC 2015

NOV Texas Oil Tools (National Oil Well Varco)

Old Dominion Freight Line

Pipeline Packaging

Professional Directional 

Protect Controls

Sabre Industries, Inc (2019)

Pipeline Packaging (formerly: Sooner Container)

Southern Star Buske, LLC (2019)

Stainless Structurals - 2012

Stainless Structurals - 2019

Supra America, Inc - 2016

Telegistics - 2016

Texas Tissue Converting, LLC (2019)

VGXI, Inc. (2019)

Economic Development Grant - Home Depot

Available for additional incentives

Total Incentives

Incentives over 10% sales tax

10% sales tax

                                              CIDC Incentives

FY 23/24 

Budget

FY 24/25 

Budget

FY 25/26 

Budget

FY 26/27 

Budget

FY 27/28 

Budget

FY 28/29 

Budget

FY 29/30 

Budget

-$                       -$                       -$                       -$                       -$                       -$                       -$                       

87,595               106,235            -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

252,505            252,369            254,398            262,634            253,172            -                         -                         

48,223               57,135               66,322               -                         -                         -                         -                         

20,732               -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

74,585               94,531               -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

264,435            264,435            264,435            -                         -                         -                         -                         

192,770            199,953            207,322            -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

20,399               34,963               49,797               65,264               -                         -                         -                         

48,740               54,669               60,838               67,264               -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

47,667               47,680               47,706               47,747               47,802               -                         -                         

-                         -                         -                         -                         -                         -                         -                         

31,989               37,138               42,485               48,037               53,800               -                         -                         

-                         -                         -                         -                         -                         -                         -                         

31,584               31,407               31,249               31,129               -                         -                         -                         

89,700               -                         -                         -                         -                         -                         -                         

38,857               -                         -                         -                         -                         -                         -                         

92,763               95,320               153,701            211,859            274,486            -                         -                         

203,845            215,095            203,165            189,645            205,519            -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         251,808            352,362            1,199,012         1,211,003         

1,546,389$       1,490,930$       1,381,418$       1,175,387$       1,187,141$       1,199,012$       1,211,003$       

405,570$          338,703$          217,668$          (0)$                     (0)$                     (0)$                     0$                      

(1,140,819)$   (1,152,227)$   (1,163,750)$   (1,175,387)$   (1,187,141)$   (1,199,012)$   (1,211,003)$   
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CIDC Monthly Treasurer's Report

Annual Funding Schedule and Cash Flows
May 2020

Incentives:

Ball Corporation

Bauer Equipment America, Inc

Borden Milk 2013

Energy Alloys, LLC

Five Below

Galdisa USA, Inc. 2016

General Packaging  2015

Hempel USA

Industrial Components of Texas

LUC Urethanes, Inc 

McKesson

NEORig - 2018

Newpark Drilling Fluids LLC 2015

NOV Texas Oil Tools (National Oil Well Varco)

Old Dominion Freight Line

Pipeline Packaging

Professional Directional 

Protect Controls

Sabre Industries, Inc (2019)

Pipeline Packaging (formerly: Sooner Container)

Southern Star Buske, LLC (2019)

Stainless Structurals - 2012

Stainless Structurals - 2019

Supra America, Inc - 2016

Telegistics - 2016

Texas Tissue Converting, LLC (2019)

VGXI, Inc. (2019)

Economic Development Grant - Home Depot

Available for additional incentives

Total Incentives

Incentives over 10% sales tax

10% sales tax

                                              CIDC Incentives

FY 30/31 

Budget

FY 31/32 

Budget

FY 32/33 

Budget

FY 33/34 

Budget

FY 34/35 

Budget

FY 35/36 

Budget

FY 36/37 

Budget

-$                       -$                       -$                       -$                       -$                       -$                       -$                       

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         

1,223,113         1,235,344         1,247,697         1,260,174         1,272,776         1,285,504         1,298,359         

1,223,113$       1,235,344$       1,247,697$       1,260,174$       1,272,776$       1,285,504$       1,298,359$       

0$                      0$                      (0)$                     (0)$                     0$                      0$                      0$                      

(1,223,113)$   (1,235,344)$   (1,247,697)$   (1,260,174)$   (1,272,776)$   (1,285,504)$   (1,298,359)$   
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CIDC Monthly Treasurer's Report

Annual Funding Schedule and Cash Flows
May 2020

Incentives:

Ball Corporation

Bauer Equipment America, Inc

Borden Milk 2013

Energy Alloys, LLC

Five Below

Galdisa USA, Inc. 2016

General Packaging  2015

Hempel USA

Industrial Components of Texas

LUC Urethanes, Inc 

McKesson

NEORig - 2018

Newpark Drilling Fluids LLC 2015

NOV Texas Oil Tools (National Oil Well Varco)

Old Dominion Freight Line

Pipeline Packaging

Professional Directional 

Protect Controls

Sabre Industries, Inc (2019)

Pipeline Packaging (formerly: Sooner Container)

Southern Star Buske, LLC (2019)

Stainless Structurals - 2012

Stainless Structurals - 2019

Supra America, Inc - 2016

Telegistics - 2016

Texas Tissue Converting, LLC (2019)

VGXI, Inc. (2019)

Economic Development Grant - Home Depot

Available for additional incentives

Total Incentives

Incentives over 10% sales tax

10% sales tax

                                              CIDC Incentives

FY 37/38 

Budget

FY 38/39 

Budget

FY 39/40 

Budget

FY 40/41 

Budget

-$                       -$                       -$                       -$                       

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         

1,311,342         1,324,456         1,337,700         1,351,077         

1,311,342$       1,324,456$       1,337,700$       1,351,077$       

(0)$                     0$                      (0)$                     (0)$                     

(1,311,342)$   (1,324,456)$   (1,337,700)$   (1,351,077)$   
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